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WEBINARS
rovernance

FOR NONPROFIT BOARD MEMBERS AND E.D.s

I Executive Directors: 7 steps to Supporting, Engaging
& Leading Your Board wep JuNEs | Maria Turnbull and Catherine Kohm

I Strategic Recruitment: Building Your Board
TUE JUNE 21 | Chelsea Seaby

I Board Basics, Overcoming challenges, Becoming a High
Performing Board WeDJuLY 6 | Karen Buchamer

Speakers: Vantage Point is providing the speakers and material for these three
sessions. Vantage Point inspires and builds leadership in the voluntary sector and
engages organizations to deliver their missions more effectively.

LR,

STRESS/BURNOUT & NONPROFIT LEADERS

I Part 1: Working in a Society that Applaudes
Over-Load Tues may 31 | Richard Swenson MD

I Part 2: Restoring Emotional Energy & Physical Reserves
TUES JUNE 14 | Richard Swenson MD

I Part 3: Restoring Time in Rapidly Changing Conditions
TUES JUNE 28 | Richard Swenson MD

Speaker: Dr. Swenson has spoken on this issue in over 50 countries, with thou-
sands of nonprofits, churches, governments, even the Pentagon. His book “Margin”
is described as one of the most important books on life management ever written.

L~ Ontario

Finance

FOR NONPROFIT BOARD MEMBERS AND E.D.s

IPart 1: Is this a Good Budget & How Can | Tell? - Controlling
Finances THURS JUNE9 | Eric Plato

I Part 2: Keeping Your Eye on the Financial Ball - Monitoring Finances
THURS JUNE 16 | Eric Plato

I Part 3: Demystifying the Audited Financial Statements - What you
Need to Know THURS JUNE 23 | Eric Plato
Speaker: Eric Plato was the Controller at the YMCA of Greater Toronto. He is now

the Director of Finance for Frontier College. He has a terrific ability to make finan-
cial information palatable for non-financial nonprofit leaders.

Operations

FOR E.D.s AND SENIOR STAFF

I Police Checks - National Update on RCMP Changes & Nonprofit
Response THURS JULY 7 | Don Lapierre and Karen Lynch.

I Protecting Children/Youth you Serve: Canadian Centre for Child
Protection TuesjuLy 12 | Noni Classen

I Take Charge of Your Nonprofit's Insurance: 8 Questions to Ask Each
Renewal wep jury 13 | David Hartley

Speakers: These 3 webinars deal with very practical issues of criminal code checks,
child/youth protection and insurance. The speakers are experts in these areas.

GOOD NEWS: IF YOU REGISTER FOR A WEBINAR AND CANNOT ATTEND, YOU CAN WATCH THE RECORDING WE SEND REGISTRANTS AFTERWARD.
YOU JUST MISS THE OPPORTUNITY TO ASK QUESTIONS. REGISTRATION ONLY WITH VISA OR MC. IF YOUR NONPROFIT CANNOT AFFORD REGISTRATION
OR SHOULD YOU HAVE ANY OTHER QUESTIONS PLEASE EMAIL DHARTLEY@IMAGINECANADA.CA



https://www.formstack.com/forms/?1074368-IeXN8VMAPm

eceeccccces Nonprofit or Charity Nonprofit or Charity All other organizations
!).R.I.C.! N.Q Under $500k annual budget = $501k to $5m annual budget or consultants
WEBINARS (or any Imagine Canada member)

BEST PRICE (All 12 webinars) $120 $180 $300

Only Governance Series (3 webinars) $60 $90 $150

Only Finance series (3 webinars) $60 $90 $150

Only H.R. Series (3 webinars) $60 $90 $150

Only Operations Series (3 webinars) $60 $90 $150

SINGLE WEBINAR PRICE (you choose) $30 $45 $75

Click here to register online

12 WEBINARS: WHAT YOU WILL LEARN

Governance

Executive Directors: 7 steps to Supporting, Engaging & Leading Your Board

This webinar will cover the E.D.’s role in both supporting and leading the Board
from behind. Learn how to better engage your board in achieving your mission, and
develop strategies to clarify each other’s roles. The webinar will cover a practical
seven-step process that will assist you and your board work together so you can
lead your organization effectively together.

Strategic Recruitment: Building Your Board

This webinar will focus on going beyond recruiting the usual suspects to help you
build the best Board for your nonprofit. Workshop participants will learn how to:
Il Prepare the board for strategic board recruitment

I Identify, recruit, and engage the right Board members

I Ensure board succession planning becomes part of the culture

Board Basics, Overcoming challenges, Becoming a High Performing Board

This webinar will cover key responsibilities and provide insight to develop a
stronger board through better orientation, meeting management, committee struc-
ture and evaluation techniques. We also look at how to overcome challenges to
board and organizational effectiveness; and what drives high-performing board.

THE GOVERNANCE WEBINARS ARE PROVIDED IN
PARTNERSHIP WITH VANTAGE POINT.

HR

Stress/Burnout (Part 1) Working in a Society that Applauds Over-Load
Stress/Burnout (Part 2) Restoring Emotional Energy and Physical Reserves
Stress/Burnout (Part 3) Restoring Time in Rapidly Changing Conditions

This 3-part series with medical doctor and best-selling author, Richard Swenson,
provides dozens of specific, practical solutions to the critical risk of stress/burnout

among your best leaders. He has spoken in over 50 countries, to thousands of
leaders from every professional sector, from small nonprofits to the Pentagon.

Finance

Finance Part 1: Is this a Good Budget & How Can | Tell?

The budget is the cornerstone of financial control. This webinar includes:

I Common mistakes made in preparing budgets.

I 6 key best practices in good budgeting.

I 5 important questions to ask before you make a decision to approve a budget.

Finance Part 2: Keeping Your Eye on the Financial Ball

What does it mean to monitor the finances? This webinar includes:

Il Different types of financial reports and the information you should look for.
I 6 areas of focus for internal control.

I 5 key categories of internal control that should be in place.

Finance Part 3: Demystifying the Audited Financial Statements

This webinar will focus on the audited financial statements. Participants will learn:
I How to read the audited financial statements.

I The key areas that will give you an indication of financial health.

I 7 key questions you need answered when you review audited statements.

Operations

Police Checks - National Update on RCMP Changes & Nonprofit Response.
Participants will receive a summary of all the recent changes to the criminal code
checks and hear how nonprofits and charities are responding to these changes
from Volunteer Canada, Volunteer Alberta and survey results PAVR-O (Ontario).

Protecting Children/Youth Your Organization Serves

Participants will learn (1) how to create Child Protection Policies, (2) a step-by-step
plan for reducing the risk of child sexual abuse and (3) recent trends in child sexual
victimization online and offline. This training is provided by the Canadian Centre
for Child Protection, a national charity located in Winnipeg.

Take Charge of Your Nonprofit's Insurance

Participants will learn in this hour how to approach insurance confidently: 7 steps to
ensure great coverage and competitive pricing; the 8 questions you need answers to
each renewal. An expert from the Co-operators will also be available for questions.

OPERATED BY: FUNDED BY:

>

}w
7 Ontario

Imagine / Canada

SPONSORED BY:

‘ A Chartered Accountants
of Canada

Comptables agréés
du Canada

()8 the co-operators:

A Better Place For You®



https://www.formstack.com/forms/?1074368-IeXN8VMAPm


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


