
Risk Management for Nonprofits: No Cost & Low Cost Ways to 
Protect Your People and Reputation  

 
October 15, 2009 

8:30am - 12:30pm 
Centre for Social Innovation 

215 Spadina Ave. 
Alterna Boardroom, 4th floor 

$73.50 (inclusive of GST) 
Coffee and light breakfast will be provided 

 
We're pleased to announce that the Centre for Social Innovation will be hosting a 

half-day workshop on effective risk management! Every organization needs to 
take risks in order to grow and reach the next level, but learning to do it smart is 
key. Presented by David Hartley, this workshop will help guide you to that place 

and is geared towards staff members, board members, and key volunteers of 
small and medium nonprofit organizations. Each participant will also receive a 
resource package on top of having an in-depth coverage of topics that include: 

 
     Risk Is Normal - Losing Sleep is Not 

     How to Motivate Your Board, Staff & Volunteers to Manage Risk 
     Key Legal Concepts 

     A Powerful No Cost Tool for All Nonprofits 
     Free Experts: Using Your People 

     Creating a Culture of Candour 
     3 Risks Often Neglected 

     4 things I'd need before joining your board 
     Creating a 90-day Task Force 

     How to Find & Map Your Key Risks 
     4 Filters to Put Each Risk Through 

 
If you'd like to register, please visit us here. For questions, please contact Yumi 

Hotta, Community Animator at yumi@socialinnovation.ca  
 

 
 
 

http://www.bettermail.ca/ct/242/87332/70419556/2844f7349fb9e5b7df88cfcc209be2f9
mailto:yumi@socialinnovation.ca%20?subject=Risk%20Management%20
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